Hyperbaric Medicine and Advance Wound Care Clinic (HMAWCC)

Executive Summary

Advance-Africa Commercial Solutions, Inc. (AACS) is a 501(c)(3) nonprofit organization
dedicated to enabling economic growth and industrialization in Ghana through sustainable
initiatives in healthcare, transport logistics, manufacturing, and renewable energy. AACS is
launching a fundraising campaign to support its first major initiative - the Hyperbaric
Medicine and Advanced Wound Care Clinic (HMAWCC) in Ghana. HMAWCC is nonprofit
community clinic, registered as a Limited By Guarantee (LBG) company.

HMAWCC will be the only healthcare facility in Ghana and West Africa providing clinically
certified, FDA-approved hyperbaric oxygen therapy (HBOT) to treat complex chronic
wounds, which are a major public health issue in the region due to high rates of diabetes
and vascular disease. HBOT is a proven, evidence-based therapy that can significantly
improve wound healing and reduce the risk of amputation. HMAWCC will offer a
multidisciplinary approach to advanced wound management, providing innovative, cost-
effective, and accessible care to patients of all ages, incomes, and backgrounds.

By establishing this state-of-the-art wound care and HBOT center, AACS aims to improve
patient outcomes, reduce disability and healthcare costs, and ultimately drive economic
growth and development in Ghana. The proposed project aligns with the organization's
mission and the Ghanaian government's priorities for expanding access to quality
healthcare services.



Expected Outcomes

The establishment of the Hyperbaric Medicine and Advanced Wound Care Clinic
(HMAWCC) in Ghana is expected to yield the following key outcomes:

1. Improved wound healing rates and reduced risk of amputations for patients with chronic,
non-healing wounds, particularly those with diabetes and vascular disease

2. Increased access to advanced, evidence-based wound care and hyperbaric oxygen
therapy (HBOT) services in Ghana and West Africa

3. Enhanced quality of life and economic productivity for patients receiving treatment at
HMAwWCC

4. Reduced healthcare costs associated with the treatment of chronic, non-healing
wounds and amputations

5. Strengthened capacity of the local healthcare system to manage complex wound care
cases

By addressing a critical gap in specialized wound care services, HMAWCC will have a
significant and lasting impact on the health and well-being of the Ghanaian population.

Sustainability

AACS is committed to ensuring the long-term sustainability of the Hyperbaric Medicine
and Advanced Wound Care Clinic (HMAWCC) in Ghana. The organization has developed
a comprehensive strategy to secure the financial and operational viability of the clinic:

Financial Sustainability:

1. Diversified funding sources, including grants, individual donations, and revenue from
patient fees (based on national health insurance rates and a sliding scale for low-income
patients)

2. Establishment of an endowment fund to provide a stable source of long-term funding



3. Ongoing fundraising campaigns to support the clinic's operations and future expansion

Operational Sustainability:

1. Recruitment and retention of highly qualified medical professionals, including wound
care specialists and hyperbaric medicine experts

2. Continuous staff training and professional development to maintain the highest
standards of care

3. Robust quality assurance and performance monitoring systems to ensure the delivery of
safe and effective services

4. Partnerships with local healthcare providers and the Ghanaian government to integrate
HMAWCC into the national healthcare system

By implementing these comprehensive sustainability measures, AACS is confident in the
long-term viability and impact of the Hyperbaric Medicine and Advanced Wound Care
Clinic in Ghana.

Population Served

The Hyperbaric Medicine and Advanced Wound Care Clinic (HMAWCC) in Ghana will
serve a diverse population of patients in need of specialized wound care and hyperbaric
oxygen therapy (HBOT) services. The clinic will be open to individuals of all ages, incomes,
physical abilities, races, ethnicities, nationalities, and religious backgrounds.

The primary target population for HMAWCC includes:

1. Individuals with chronic, non-healing wounds, such as those resulting from diabetes,
vascular diseases, and other underlying medical conditions

2. Patients requiring advanced wound care interventions, including HBOT, to promote
healing and prevent complications, such as amputations



3. Underserved and marginalized communities with limited access to quality healthcare
services

4. Patients covered by the National Health Insurance Scheme (NHIS) in Ghana, as well as
those who are uninsured or unable to afford private healthcare

Program Summary

HMAWCC will offer a comprehensive, multidisciplinary approach to wound care
management, including:

1. Non-invasive vascular evaluation and tissue oxygen measurement: Transcutaneous
Oximetry (TCOM)

Hyperbaric oxygen therapy (HBOT)

Debridement (surgical, chemical, and enzymatic)

Bioengineered skin substitutes and grafting

Compression therapy for venous insufficiency and edema

Advanced wound dressings and negative pressure wound therapy

Total contact casting for diabetic foot ulcers

Nutrition and diabetes education

Patient and caregiver education
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0. Intravenous antibiotic therapy

The clinic will also provide training and knowledge transfer opportunities for local
healthcare professionals to build capacity in advanced wound care and hyperbaric
medicine.



Key Metrics
The key metrics for measuring the success and impact of the HMAWCC initiative include:
e Wound healing rates for patients receiving advanced wound care and HBOT
e Amputation rates for patients with diabetic and vascular wounds
e Number of patients served, including those receiving charity care
e« Improvements in patient quality of life and functional status
e Sustainability of the clinic's operations and financial viability

e Expansion of advanced wound care

HMAWCC will work closely with local healthcare providers, community organizations, and
the Ghanaian government to ensure that its services are accessible and affordable for all
who need them. The clinic will offer a Sliding Fee Discount Program (SFDP), where
patient costs are adjusted based on household income and family size, using Ghana’s
National Poverty Guidelines, to ensure affordability for uninsured or underinsured
individuals, providing free or discounted care.



